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SUBJECT: Misglom of the O0ffice of Reports and Estimntos

The following atatnmmnt of the Mission of Q.R.E. has baon .
approved by the Directer, Central Intolliganco Group.

A Withln the framework of the mission ol tho Contral
- Intolligonce Group and tha ovorall plaur, policica and. pro.
cedures governing the oporatien of tho Centrel Intellipence
Group, the miaslon of tha Office of Reports end Estimates iz tos
' 1. Produso and present national intelligonce uwbildicing
all available lutclllgcnom and intelliganco information in
oo order to:
@) Frovide ths Nstional Intslligonco required for
amtional policy and oporationzl doeisions and ». . ional
planning.

b) Ansure to the maximam practiombls dogros that
the Unitod Statoe will not be siratogically surprined
by eany foreiga nation or ooﬂbination of nations duo tv
~ being inndesnately informod.

20 Asaoan thn adoquacy, accuracy, relcvance and timnlie
nans of intolligoenoo and intelligonce informationm im ordoxr to
assurc that all sigoificsant fields of iatelligonce bearing on
the notdonal ssourity aro adequataly oxploitad.

3. Coordinato ths develepwont of intelligonce roguire-
monts of the Dopartmonts represented on thoe Intolligencs
Advisory Board and formmlato the Neational Intollligence
Requiroments, trenzmitting them to the appropriate agoncies
for action.

4, Rasomnond plana, policies end procedures for ncordineting
the production of intelligence by tho geveral agousios of ihs
. ‘Govoroment and upon their approval by the Director, carry them
©' 7 into execution in order to promota & coordinsted national intsle
ligonco offort.
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5, Iaintein sand operato such oontralized intelligunce
procosging and corrolating organizations roquirad by the
1 Contral Intelligeuce Group &8s may bo assigned by the
Dirgsotor. )

B, In ooriying out its mission, tho Offico of Reports wnd
Ratimatos as tho cxclusive rezearch and evaluation agonoy of the
Contral Intelllgonco Group will: ‘

1. Conduct intolligence recoarch, utilizing portinent
intolligonca information and intelligence furnighod by &ll °
gources, producing therefrom end prosenting Netional
JIntelligenca. .

2« Evaluato intelligonco information reports furnished
bty the Contral Intwlligonco Group ggencios lor ccourscy,
adaquucy, rolovenco and timeliness and furnish such avaluations
to the agonciea concorned in order to effoct improvemonta in
reporting, wnd, when decnod nocessnry, perform aimiler sorvices
for othor agencioa furnishing intelllgencs informstion.

3, Propare, keep ocurrent, and upon approval by tho
DPireotor, cxocubte an Iatelligenco Produotion and Presantation
Plan in order to ansura coordinabion of the production of
intelligence relating to national sscurity eand its timely
prosentation to the Prosident, the memwbers of the Mationxl
Intolligonco Authority, the Dopartments reprosented on tho
Intolligonce Advigory Bosrd snd to such other agencies of the
Govorvment as may bo directed.

%o ;oéommmnd intalligence regearch frojeots as the noed
" may erigo mad provide for tholr coordinatied production es
oiroumstances msy requiro.

5., Coordinats the formulabtion of intelligencs requiree

. monts by tho Departmonts roprosented on the Intselligonco '
Advisory Roard end formulabtoe any additional intelligence
rogquiremonts developod by tha Central Intelligence Group.
Correlato and combine theso soversl intelligenco roquiromsnia
into Naticnsal Intelligence Roguiremonts snd, in cooperation
with tho Doportwonta roprosonted on tho Intelligence Advisory
‘Bogrd, koop them ourront.

6. Tronsmit reoquosts for intelligonce informetion based
on the current Hational Intelligence Requiremonts and tho.
study outlinod in (7) to the 0ffice for Collection and Dis-
semination for collsotion action. - : '
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70 Continuously ctudy the coverage boing efforded "
by reports of ‘intslligence information and determines:

a) Adoquacy of coverago

b) Timolincns of roosipt of information

-¢) Important ficlds not covered

d) Rolative importance of fiolds not
adequately covered

8, Provide for tho intelligenco nésds of the Statos
WAr-Nuvy Coordinating Committeo, the Joint Rssedrch end
Dovolopmont Board and the Atomic Enorpy Commission in
accordenco with pelicios and procedures mtuslly apraed
upon by tho hands of those agencies and the Diroctor.

9, Oporato an intemlligonco reforonco contor to provide
a contral indox of usoful intelligencs informntion and
: intolligeonce aveileble in the United States Gowvornuont and
N in othor appropriato acurces so that thie intolligonce csn
: bo mado readily available to tho Central Intelligenco Group,
“tho agenoies roprosented on the Intolligence Advigsory Loard
end other spocifically authorizad sgoncios. Alsco oparato h
working inteolligence reference library and documont counver
to meet tho spacific nosds of the Offico of Reports and
"~ Estimates and of tho Central Intelligence Group &8 a whole,"

Assistent Dirootor
Roports end Estimates 29X1A9a
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